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Introduction

* Began with multiple work control and hazard analysis
systems

 Made choices — Integrated Work Control Program
philosophy

* Allowed users to become comfortable with the program
« Change only when and to the extent necessary
« Grow the program
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Multiple Work Control Systems

Waste Operations
Subcontract Driven
Work Control
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Bechtel
Legacy Program

Legacy Program
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Work Control
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Multiple Hazard Analysis Systems

Waste Operations
Generic Hazard
Analysis

Bechtel
Walkdown
Check-sheet

Fluor Hanford
Automated Hazard
Analysis

WCH Integrated
Work Control
Program

Mission Completion
Task Safety
Awareness Card

Work Control
<=  Pilot Manual
Hazard Analysis

Field Remediation
Multiple Hazard
Analysis Systems
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IWCP Pilot

6 month demonstration to prove IWCP
* Prepared using input from multiple sites

* Initiated in only one D4 worksite where Management had
experience with Rocky Flats IWCP

* Successful in demonstrating integrated work control,
new package types, and manual Job Hazard Analysis
(JHA)
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Transition to IWCP

 Management determined IWCP was the best format for
the company work control program.

— ISM based process

— Supervisor, Craft, and SME involvement in Job
Hazard Analysis and package review

— Manual Job Hazard Analysis
— Format familiar to half the projects
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Early INCP

 |IWCP allowed to “soak” for 6 months after transition to
Institutionalize the process

* Most early issues were dropped as work teams
assimilated into IWCP

« |IWCP revised after the soak to improve the process

* Immediately started mentoring work teams and
conducting assessments of work control on all projects
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Program Upgrades

* Revised Tech Procedure Preparation and Preventive
Maintenance Procedures to be in alignment with
IWCP/ISM philosophy

« Started using “Heads Up Planners” to quickly update all
work sites

* Placed senior Coaches at all projects to mentor/advise in
CONOPS and IWCP

* Developed and implemented searchable web-based
IWCP Feedback system
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IWCP Work Flow Process

« Environmental e Radioloical
i e, Pb, asbestos iological i 2
characterization characterization Historicaliraview

« Write Scope Statement Verify scope within Perform Risk Select work package Communicate planning
+ Submit Work Process regulatory limits and Ranking type and planning team membership to
Form (WPF) authorization basis Determination team members the work planner

* Perform initial / scoping site + Bound the work scope
walkdowns + Determine tools and

+ Discuss work sequence work method and methods
and work methods + Prepare strawman

Coordinate + Perform Walkdown
JHA walkdown « |dentify Hazards

i i Perform hazard
Vzrrifga:knds‘l;:igﬁt\o\:ly analysis for each
activity or task listed

: 7 = = — Protecting the Columbia River
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IWCP Work Flow Process

Determine hazard mitigation
strategy: elimination,
engineering controls, admin
controls, or PPE

Prepare or coordinate
preparation of required
permits and plans

Determine how to Evaluate and
employ engineering resolve conflicting
controls PPE and controls

Prepare draft
Work Package

Perform USQ
screening (if required)

! Perform
1 pre-evolution briefing
of the day's work

Change the JHA

* and Work Package

if necessary

Verify Work
Package complete
Attach history file

Review/comment
on draft Work
Package

Perform workability
review (if required)

Establish/verify
prerequisite
conditions

.| Brief the change

as necessary

Submit feedback
to improve work
planning

Incorporate
or resolve
comments

Release the Work

Package by signing [

the pre-ev.

Perform
post-work testing |-
(if required)

Check as-left condition

Revise as-built
drawings as
necessal

Review and concur
with JHA and Work.
Package

Authorize use of
the Work Package
for the day

Perform work within
» the controls of the

Work Package

Perform post-job
review and submit
feedback

Review Work
Package, verify
complete, sign

Stop work if

o changed conditions |

or new hazards
are found

Document
completion of the
Work Package

Close the
Work Package

~Protecting the Columbia River
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Results

* ISMS Phase |l successfully completed - Nov, ‘07

» Successful completion of Work Control review by
DNFSB

« |IWCP integrated into the safety culture of the workforce
* Production improving with reduced accidents and injuries
* Long and arduous journey, but worth the effort
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